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Self-evaluation summary 
 

 

FISO 2.0 

outcomes 

Learning Wellbeing 

Embedding Excelling 

FISO 2.0 core 

elements 

Leadership Teaching and learning  Assessment  Engagement Support and resources  

Embedding Evolving Evolving Excelling Embedding 

 

 

 

Future planning for 2026 Writing data still an area of concern for the school. Wellbeing is a strength of 

Avoca PS. 
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Select annual goals and KIS 
 

Four-year strategic goals Is this selected 

for focus this 

year? 

 

Four-year strategic targets Key Improvement Strategies Is this KIS 

selected for 

focus this 

year? 

To improve student 
outcomes in reading 

Yes By 2026, increase the percentage of Year 5 students being 
assessed as exceeding in NAPLAN:  

• Reading from 5% (2023) to 15% (calculated on 
2024-2026 three year moving average) 

 

Build teacher capability to utilise a 
range of assessment strategies to 
accurately determine and provide 
adjustments, support strategies 
and interventions to successfully 
meet the learning needs of all 
students 

Yes 

By 2026, increase the percentage of Year 3 students 
achieving exceeding in NAPLAN:  

• Reading from 27% (2023) to 30% (calculated on 
2024-2026 three year moving average) 

 

Build teacher capacity to provide 
effective learning focused 
feedback to students to enhance 
student goal setting and ownership 
of learning 

No 

By 2026, increase the percentage of students working at or 
above the expected level against the Victorian Curriculum 
(time series growth) in Reading and Viewing from 
87% (Sem 2 2020 - Sem 2 2021) to 88%.  
 

Embed opportunities for student 
choice, voice, and agency across 
curriculum areas and learning 
tasks 

No 

 Develop a whole-school approach 
to involving parents and carers in 
learning 

No 

To improve student 
mental health and 
wellbeing outcomes.  

Yes By 2026, increase the percent positive responses score on 
AtoSS for the following factors: 

• attitudes to attendance from 83% (2021) to 90% 
(2026) 

• perseverance from 75% (2021) to 86% (2026) 

Promote and engage students in 
programs to develop their mental 
and physical health and social-
emotional wellbeing. 

Yes 
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By 2026, increase the percentage positive endorsement in 
the Parent Opinion Survey for the following measures:  

• parent participation and involvement will increase 
from 86% (2021) to 92% (2026)  

• teacher communication will increase from 79% 
(2021) to 90% (2026) 

 

Increase school and family 
partnerships as a key strategy to 
improve student learning and 
wellbeing outcomes 

No 

By 2026, increase the percent positive responses score on 
AtoSS for emotional awareness and regulation from 74% 
(2021) to 86% (2026). 
 

Partner with local organisations to 
build a network of support for 
students’ mental health 

No 
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Define actions, evidence of change and tasks 

 

Goal 1 To improve student outcomes in reading 

KIS 1.a Build teacher capability to utilise a range of assessment strategies to accurately determine and provide adjustments, 
support strategies and interventions to successfully meet the learning needs of all students 

Actions To build teacher capability in explicit teaching and modelling strategies in reading to use with increasing fidelity and 
impact for all students. 

Evidence of change • An increased number of students are achieving at or above the age expected level in Reading according to 
Victorian Curriculum 2.0 teacher judgement data.  
• Classroom teachers are appropriately using explicit teaching to explain new concepts and reading processes to 
students as demonstrated by classroom observations. 
• Planning and lesson sequences are more purposeful and aligned to the VTLM 2.0 elements of teaching 
• Greater awareness of fluency across the year levels and a consistent language for monitoring and assessing 
fluency  
• Detailed Assessment plan for Reading listing comprehension, fluency, and phonics measures 
 

Tasks People responsible 

1. Gather and build teacher professional knowledge around big 6 ideas of literacy to inform our 
pedagogy. Develop a clear and staged implementation plan. 

 Leadership team 

2. Leadership team will review assessment practices and schedules to remain responsive to 
teacher and student needs across the school. 

 Leadership team 

3. Create an instructional model for teaching reading at Avoca PS including a consistent 
language and progression of skills attained for expected levels as a PLC.  

 All staff 

4. Teachers will create lessons, resources, templates and visual supports for the explicit 
teaching of reading. 5. Investigate and apply fluency instruction and assessment across 
Avoca PS 

 All staff 
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6. Organising and prioritising Reading Conferences where Teachers will support students to 
articulate their understanding of their individual learning when setting and evaluating goals in 
reading . 

 All staff 

7. Teachers implement effective practices for Teaching Reading and demonstrate these during 
classroom observations. Staff will adjust instruction based on student responses and data. 

 All staff 

Goal 3 To improve student mental health and wellbeing outcomes.  

KIS 3.a Promote and engage students in programs to develop their mental and physical health and social-emotional wellbeing. 

Actions Build staff capabilities to implement a multi-tiered approach to wellbeing and engagement. 

Evidence of change • Teachers use a common language and strategies for managing behaviour and promoting wellbeing 
• IEPs have been reviewed and updated, with students receiving documented supports 
• Review the effectiveness of current Tier 2 and Tier 3 supports to identify gaps or past offering that have not 
been effective.  
• Review our curriculum documentation for the consistent teaching of Information Communication and Technology 
to ensure a staged sequence of development and alignment with the VTLM 2.0 for all year levels across the school with 
a focus on cybersafety. 
• Promote Attendance as everyday matters, encourage students to attend every day. Reduce the number of days 
absent across all year levels. 
 

Tasks People responsible 

1. Audit the current curriculum and create a staged implementation plan for wellbeing and ICT 
content delivery consistently across the school for all year levels. 

 Leadership team 

2. Embed the consistent timing of our resilience, rights and respectful relationships education 
wellbeing program across the whole school. 

 Leadership team 

3. Wellbeing team provide professional learning on implementing multi-tiered systems of 
support including trauma informed practices and implementing IEPs. 

 Leadership team 
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4. Review and refine documentation of processes for identifying and supporting students 
requiring Tier 2 or 3 support, and ensure these are communicated with teachers. 

 Mental health and wellbeing leader 

5. Build up resources and Professional knowledge around cybersafety to inform and engage 
our middle to  younger students using materials from E-smart, kids helpline and Victorian 
Curriculum 2.0. 

 All staff 

6. Teachers will explicitly teach students what to look for in telling the difference between 
something real or fake online. Engage the police or someone of authority to visit and speak with 
students around support and safety education when online and within the community. 

 All staff 

 

 

 


